EWSLETTER OF THE ASSOCIATION OF KANSAS THEATRE 


The final touches are being put on the 
1987 AKT Convention, "Keeping Theatre 
Alive in Kansas." As the excitement 
mounts, it's nice to step back and take 
a look at what convention is all about. 
Oh yes, there are workshops and shows 
and afterglows. But there is something 
more—-something intangible, almost spir- 
itual. An energy is created when people 
with a love of theatre gather together 
to celebrate theatre and each other! 


Celebration is an important part of this 
year's convention. We may be challenged 
by the economic hard times, but that 
will not dampen our enthusiasm and 
commitment to excellence in theatre, as 
will be amply proved by the eight commu- 
nity theatres involved in AACT/Fest. 


Now is the time to work together to keep 
theatre alive in Kansas. It's also a 
time to celebrate ourselves and our 
efforts. So come to the celebration 
March 27-29! 


The 1987 Convention actually begins 
Thursday evening, March 26, with some 
pre-convention activities. The AKT 
Board will meet from 7:30 to 9:00 p.m. 
There will be informal division meetings 
from 9:00 to 10:00 p.m., followed by an 
fterglow. (Actually you can get down 
the business of the afterglow as 

as 7:00 because there will be a 
rality suite open.) We expect 
e a few people to come in Thursday 
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rning at 8:30 the College One 
11 begins. These plays will 
ed by James Symons, Chair of 
he University of Colorado, 
ent Brown, Chair of the Drama 
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Department, University of Arkansas; and 
Joyce Cavarozi, Professor of Theatre at 
Wichita State University. Six one-acts 
will be presented, and the festival will 
last until about 5:00 p.m. 


Friday will also feature special work- 
shops for the secondary teacher and the 
community threatre director or designer. 
A workshop on teaching acting will be 
conducted from 10:00 a.m. until noon. 
This workshop is geared to helping 
teachers, who may have only limited 
theatre experience themselves, teach 
others. Then from 1:30 to 3:30 p.m. 
Diana Mange from Johnson County Communi- 
ty College will deal with "Designing for 
impossible spaces on a budget."  Cer- 
tainly many of us in secondary, communi- 
ty and university theatre all into that 
category! 


And while all of this is going on, AACT/ 
Fest participants will be rehearsing. 


Winfield leads off the AACT/Fest per- 
formances at 6:15 p.m. Friday with "The 
Last 10 Miles." Lawrence presents 
"Here's to You, Grandma" at 8:15, and 
the last play of the evening will be 


(continued) 


Meanwhile, an au— 
will be conducted 


The evening ends 


Qlathe's Lemonade.” 
ditioning workshop 
from 7:00 to 9:30 p.m. 
with an afterglow. 


Saturday morning starts off bright as 
early with workshops. Lara Teeter, who 
recently choreographed the Broadway Pres 
duction of "Captain America, will lea 

a master's dance workshop at 8:00 a.m., 
followed by a beginner's class at 10:15. 
Also at 8:00 a.m. Jerry Crawford, Bar- 
rick Distinguished Scholar at the Uni- 
versity of Nevada will conduct an exer— 
cise in vocal improvement called "Holo- 
graphing the Play Text," and then he 
will do a workshop in role preparation, 
"Seven Steps to Heaven." Auditions 
begin at noon, and all the while AACT/ 


Fest rehearsals continue. 


After lunch, a special opportunity in 
arts education will take place at 1:30. 
Testimonies from several success stories 
this past year in theatre and the arts 
will be shared. John Stefano and myself 
will then make a mini-presentation of 
the Carol Fineberg advocacy workshop 
that was conducted for the Kansas 
Alliance for Arts Education on February 
15. Division meetings will be held from 
3:30 to 5:00 p.m. THESE ARE IMPORTANT, 


so please attend. 


The Saturday evening banquet will take 
lace from 5:00-6:15. Outstanding edu- 
0 d administrators will be recog— 


of them...especially our new Executiy 

Director, Louise Hanson. Walking me 
the middle of convention has been ) 
whirlwind to say the least. But ents 
has hung in there and accomplished an 
near impossible by putting in many tee 
days that seem to run into each “other 

Thanks so much, Louise. . 


So this is convention...the activities 
But what I cannot capture on paper is 
you. You and the excitement you brin 
with you. You are the lifeblood of AKT. 
the reason for its existence. I'm Looks 
ing forward to seeing all of you at 
convention, bringing to life the real 
meaning of "Keeping Theatre Alive in 
Kansas." 
—-Teresa Stohs 
Convention Chair 
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Design a Mime 

» Ben Nye Makeup Catalog includes every shade and 
needed to design a gamut of theatrical players. 


reference, each of our 151 Bases, Rouges, Liners, 
new Bases, 


ae, 


5 Ben Nye Makeup Catalog, 11571 Santa Monica Bivd. 


Los Angeles, CA 90025 213/477-0443 
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1987 AKT CONVENTION REGISTRATION FORM 
Friday - Sunday, March 27-29, 1987 
Marymount College, Salina, Kansas 


NAME (one person/form) 


Address 


City/State/Zip 


Phone (home) ( ) = 3 (work) ( 


Theatre with which you are affiliated 


Community (KCTC) 5 


AKT Division: Secondary School 
College/University 6 


Children's Professional 
TYPE OF REGISTRANT AMOUNT DUE 

Regular AKT Member .......... o cpcotdodcnd au 6 heen) 
Discounted Registration (for AKT Sustainer, Angel, student, 


and senior citizen members; spouses of AKT members; official .. . $40.00 
representatives of AKT member organizations*) 


*Organization's name 


The registration fee covers admission to all classes, workshops, 
AACT/Fest shows, University/College Theatre Festival, Combined Auditions**, 
Saturday Night Banquet, Sunday Awards Brunch and two Afterglows. 


* “ z 
*If you wish to audition, return the Audition Registration Form found 
elsewhere in this newsletter so we can schedule a time slot for you. 


MEMBERSHIP 


All convention registrants (except spouses of members and official 
representatives of member organizations) must be members of AKT. If you are 


not now a member, you may join or renew by marki 
: ing th 
membership below and sending the canteens fee. eae apres cca 


Regular ($15.00) Student/Senior Citi 
: ; Citizen ($8.00 
Contributing ($30.00) Sustaining ($60.00) ANGEL estes 


* oR Rk Kk Kk OR ok 


FEES ENCLOSED 


Convention registration: $ Membership fee (if applicable): $ 


TOTAL ENCLOSED: $ 


Checks should be made out to AKT and 


Reece MiTiday" Marek 13> 1987, mailed by the Convention registration 


Send registration form and payment to: 
Louise Hanson, AKT Central Office, 1628 Dudley Court, Lawrence, KS 66044 


James Symons, Chair of the Departme 


Ing » nt 
Theatre and Dance, University o¢ Coleen 
SAIN KANSAS ! do, Denver, will serve as respondent ¢.~ 
CIRCUIT JUDGES RIDE AGAIN IN KANSAS! Bom eteeits/colleve Thearee nent for 
KT i te to have an exceptional : 

ate Briere adjudicators for this lara Teeter will conduct the dance vor. 
panel AACT/Festival. shops and act as respondent for te 

pea ie ato University/College Theatre Festiva), 


H 
has performed on network television ti 


OOO OOO IE in numerous Broadway shows, includin 
The Best Little Whorehouse in Texas, 2 


= H 
outstanding performance in the lead ah 
Jerry Crawford is in On Your Toes earned the 1983 Outer 


roe orAGE nea Critics Award and a Tony nomination 
ter Arts and Bar- 
rick Distinguished 
Scholar at the 
University of Ne- 
vada, Las Vegas. 
His plays have 


ee STEVEN B. CATHY 
AKT is saddened by the loss of one of 


the staunchest supporters of the arts in 


been performed Kansas. Steven B. Cathey, Topeka 
Ofi-Broadway, on business and civic leader, died of 
PBS, and in lead— cancer on January 4, 1987, at the age of 
ing regional and 49. 


university theatres here and in Scot- 
land. He will lead acting workshops and 


erve as an AACT/Fest adjudicator Mr. Cathey was head of Southwestern Bell 
Ss : 


Telephone Company's public relations 
department for Kansas and was well known 
in the community for his active involye- 
ment in civic affairs. Until his ill- 
ness, he had served as president of 
Topeka Civic Theatre and vice chairman 
of membership for the Greater Topeka 
Chamber of Commerce. He was the master- 
mind behind Southwestern Bell's Kansas 
Arts Excellence Program, which generous- 
ly supports art activities (especially 
theatre) in the state. 


Kent Brown will 
act as adjudicator 
for AACT/Fest. He 
chairs the Drama 
Department at the 
University of Ar- 
kansas. As direc- 
tor, his produc— 
tion of Brighton 
Beach Memoirs was 
co-winner of the 
Directors Choice | 
award for best production at the Region- 
al American College Theatre Festival. 
He has written award-winning documentary 
films and numerous plays. 


PPE) SE POS PEE: 


Following brief duty in the U.S. Army, 
Mr. Cathey joined Southwestern Bell as 
an information assistant in 1960. He 
held a vyariety of public relations 
assignments in St. Louis, Houston and 
Dallas. 


Mr. Cathey moved to Topeka from Dallas 
q | 1981 as assistant vice president in 
¥ charge of Southwestern Bell's Kansas 
public relations department. In that 
. position he had overall responsibility 
for the company's community relations 
activities as well as pun cent 
ployee information and other publi 
relations responsibilities. 


Mr Cathey. married Lois Parent on August 
; 1 1983. He is survived by his wife, 8 
; a daughter, and his mother an 
r. Memorial contributions may 2 
d ‘0 Topeka Civic Theatre, 534 
s, Topeka, KS 66608. 
Set 0 > Om 


mat 


| 


Sa ek BE a EE BE Sd ee SO EE SE EE SE EE TE 


KANSAS COMMUNITY THEATRE 


CONFERENCE 


Salina is busy preparing for the AKT 
convention. Nine local arrangements 
committees have been meeting and working 
to be sure that things run smoothly and 
that there will be lots of goodies for 
you. The AACT/Fest workers are attend- 
ing training so they'll know how to best 
assist your productions. We are all 
looking forward to the fun and inspira- 
tion. 


YOUR ATTENDANCE IS WHAT MAKES THE CON- 
VENTION! It's getting to talk to you 
and hearing how your theatre works and 
the impressive things you're doing that 
gets us all excited about this wonderful 
avocation we are so lucky to enjoy. 


The AACT/Festival will be a rich exper- 
ience. First, we will see eight plays 
performed by our peers. Second are the 
learning experiences stemming from the 
critical evaluations of the three ad ju— 
dicators. And third are the absorbing 
conversations that will occur between 
plays in the lobby. 


See you soon! 


—-Linda Lea Borden 
K.C.T.C. President 


36239. 
SUMMER JOB OPPORTUNITIES 


Emporia State University needs 1) a 
Scenic Designer (Assistant Professor 
level), 2) a Technical Director, and 3) 
a Lighting Designer/Master Electrician 
for its 33rd Annual Summer Theatre. 
Appointment term: May 26-July 25, 1987. 


Contact: John Stefano, Theatre Director 
Emporia State University 
1200 Commercial 
Emporia, KS 66801 
(316) 343-1200, ext. 256 


ABOUT THE AACT/FEST COMPETITION 


This year marks the ninth biennial na- 
tional festival of American community 
theatres, and the first AACT/Fest of the 
newly-formed American Association of 
Community Theatres. Of the eight con- 
tenders in the Kansas AACT/Fest competi- 
tion at Salina, the winner will go on 
to perform at the Region 5 festival in 
South Dakota. It will be hosted by the 
Sioux Falls Community Playhouse on April 
25-26. 


For more information about the regional 
festival, contact Ron Ziegler, Sioux 
Falls Community Playhouse, Box 600, 
Sioux Falls, SD 57108. Their telephone 
number is (605) 336-7418. 


(continued) 
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The winner of the regional competition 
will compete against winners from the 
other nine regions at the national AACT/ 
Fest finals, to be held June 10-14 in 
Norman, Oklahoma. 


The national festival of community thea- 
tres was begun by ACTA division of ATA 
in 1971. Certainly the high point in 
the national festival, so far as we in 
Kansas are concerned, was 1979. In that 
year the national winner was Topeka 
Civic Theatre, for its production of 
Neil Simon's "The Good Doctor." Need- 
less to say, Kansas fully expects to 
repeat this accomplishment in 1987! 


The ON ac Snge Seatival 


The Independence Community College pre- 
sents the Sixth Annual William Inge 
Festival April 4-7, 1987. The fesitval 
celebrates the life and works of William 
Inge, Pulitzer Prize winner, who was a 
native of Independence, Kansas. Mr. 
Inge's plays, records, books, and papers 
are housed in the college library and 
are known as the William Inge Collec- 
tion. 


Garson Kanin, Academy Award winning 
playwright, will be the guest of honor 
at this year's festivities. During a 
special program of tribute on April 6, 
Mr. Kanin will receive the "William Inge 
Award for Lifetime Achievement in Ameri- 
can Theatre." ist. recipien nclude 
sie ENS 

B john 


television show. and films, and she hee 
won Tony Awards for her performances ‘iin 
"The Ginger Man" (1963) and "A Delicate 
Balance" (1967). 


In addition to ler salute to Garson 
Kanin, Marian Seldes will conduct on 
actors workshop at 9:30 a.m. Tuesday 
April 7 in the William Inge Theatre’ 
The workshop is free and open to the 
public. 


SOUTHWESTERN BELL AGAIN OFFERS GRANTS ¢ )) 
TI 


he Southwestern Bell Telephone Founda— 
tion is again providing substantial 
financial support to Kansas theatre 
through its Arts Excellence Program of 
grants. Grants will underwrite communi 
ty theatre productions and special thea_ 
tre projects. Kansas theatres are en_ 
couraged to take advantage of this very 
exciting opportunity. A brochure des_ 
cribing the program and grant applica- 
tions may be obtained from your local 
Southwestern Bell Telephone Community 
Relations Manager or by writing to: 
Kansas Arts Excellence Program, 220 f£, 
6th St., Room 505, Topeka, KS 66603. 


UNIVERSITY /COLLEGE DIRECTORY CORRECTIONS 


Sad to say, a few inadvertent errors 
crept into the University/College Divi- 
sion directory published in the last 
Marquee. Corrected information is given 
below, with our apologies. 


# INDEPENDENCE COMMUNITY COLLEGE 
Independence, KS 67301. 
(316) 331-4100 

Jo Warford 


sity Department of 
ulty members 1in- 
ffield and Melissa 


hair of Cloud County 
e Theatre Department. 
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CONVENTION ACCOMMODATIONS Bay 


Salina, Kansas, a growing community 
of 40,000 people, is the home of Mary- 
mount College of Kansas. The Salina 
community is served by bus and air 
carriers with frequent arrival and departure 
schedules to enhance transportation to 
and from the city. Interstate 70 inter- 
sects with Interstate 135 just north of the 
Salina city limits. I-70 connects to Kansas 
City and Denver; I-135 to Wichita, Okla- 
homa City, and Dallas. 

With a commanding view of the city of 
Salina, the Marymount College campus is 
siluated on 28 wooded acres in a quiet 
residential neighborhood which is only a 
20-minute walk from the downtown 
business district. Salina offers excellent 
shopping opportunities in its malls and 
downtown stores, fine restaurants, and 
abundant recreational facilities. 

In order to reach the Marymount 
campus from I-70, please exit on either 
9th Street or Ohio Street to Iron Avenue 
east. From 1-135, please exit on Crawford 
Street to Marymount Road north. 


Days Inn of Salina has guaranteed a 
block of rooms at a special convention 
rate for March 27th through 29th. 
Prices for rooms are $39.00 for a single 
or double and $44.00 if three or four 
people occupy the room. Make your re— 
servations now by calling the number 
listed below. If your plans change you 
must cancel by 6:00 pm, March 12, or you 
will be charged for the room. 


It appears that at least two other con- 
ventions will be taking place in Salina 
at the same time as ours, so you would 
be well advised to make your reserva— 
tions early. 


We Use The Same Brands That We Sell 


SALES SERVICE 


RENTALS SCENERY 


“The Lighting Professionals” 


SECT THEATRICAL SUPPLIES, INC. 


MAIN STORE: 406 E. 18TH ST. K.C., MO. 64108 (816) 471-1239 
SCENE SHOP: 507 E. 16TH ST. K.C., MO. 64108 (816) 471-1233 
(1-800-346-3026, 449) 


AUDITIONS 
——— 


Beginning at noon on the Saturday of 
Convention, theatres from Kansas, Okla- 
homa, Nebraska and Missouri will audi- 
tion actors and technicians for the 
upcoming summer and fall seasons. 


As of this printing the following thea- 
tres have indicated that they intend to 
be at auditions: Music Theatre of Wich- 
ita, Crown Uptown Dinner Theatre, Wich- 
ita Children’s Theatre, Empire House 
Dinner Theatre, Theatre for Young Ameri- 
ca, Nebraska Theatre Caravan, Kechi 
Playhouse, Lyric Theatre of Oklahoma 
City, Firehouse Dinner Theatre, as well 
as Emporia State, Kansas State, and 
Wichita State university theatres. 


Aspiring actors who plan to participate 
in auditions at convention May register 
for the entire convention (see the re- 
gistration form elsewhere in this news- 
letter) or may register only for an 
audition, using the form below. If you 
are a student, you may select among the 
various other options on the form below. 


Regardless of the option you choose, and 
whether you are a student or not, return 
the audition registration form below so 
that we can schedule your audition time. 


OF SPECIAL INTEREST TO STUDENTS! 

uN x 7 STITT 

On Friday, March 27, there will be an 
all-day festival of student performances 
from university and college theatres 
around the state. The festival will take 
place at the Salina Community Theatre, 
Performances will be adjudicated by 
James Symons of the University of Colo- 
rado and the accomplished actor, singer 
and dancer, Lara Teeter. 


A Friday evening class on auditioning 
will be led by John Holly of Music Thea- 
tre of Wichita and Lara Teeter. On 
Saturday morning Mr. Teeter will lead 
two classes on dance and movement, while 
Jerry Crawford of the University of 
Nevada will conduct two classes on act- 
ing. It will be possible to attend two 
of the four classes. 


Special student rates for various combi- 
nations of activities are listed on the 
form below. 


The $3.00 per night at the Salina YWCA 
buys you a carpeted and well heated 
sleeping area, men's and women's show- 
ers, soap, and access to a small kitchen 
and drink machines. You must bring your 
own bed roll and towels. 


(evening) 


Classes ($10) 


"LOVE IS NOT 


[The following is the Keynote Address 
given by AKT's own Twink Lynch to the 
Texas Non-Profit Theatres Convention on 
March 15, 1986.] 


It is just great to come back to Texas! 
Thank you for inviting me to join all of 
you ina superb weekend of celebrating 
theatre and learning not only how to 
"do" it better but also how to manage it 
better. 


As you know, I was President of the 
American Community Theatre Association 
last year. It was--a "learning experi- 
ence" of the first magnitude for me. At 
one point, when the "fit had hit the 
shan," someone asked me why anyone would 
want to be President of ACTA. I didn't 
have to think twice about my answer, in 
spite of all the conflict with ATA--I 
wanted to be ACTA President because I 
care so intensely that community thea— 
tres across this country become all they 
can be, that they build on past achieve— 
ments and set new, challenging goals and 
objectives for the future--the inten- 
tional and systematic implementation of 
which moves them closer to fulfilling 
their organizational dream. I also want 
the people working in community theatre 
to be nurtured and Supported in the 
development of their knowledge and 
skills as they continue to create and 
Sustain theatre in their communities. 


When I looked in my convention packet 
and saw the map of Texas community thea— 
tres, I was astounded at the number of 
theatres here! But, then I figured 
Texas is 3-4 times bigger than Kansas, 
So if we have about 60 community thea- 
_ tres in Kansas, it shouldn't be surpris— 
ing that you have upwards of 300! 


Wyethat"s a lot of community theatre! 


A 
I am aware that Texas has represented 
‘egion 6 in the National Festival of 


ENOUGH" 


American Community Theatre several 
times, and I have heard how difficult it 
is for your state festival adjudicators 
to choose among the winning quad produc- 
tions one play to represent Texas in the 
Regional Festival. 


The point is, there's really a lot of 
fine work being done all over Texas and 
all over the country as well, as those 
of you who have attended Regional and 
National festivals can attest. But what 
troubles me, in my own community, state 
and region, as well as nationwide, is 
the lack of substantial support provided 
to the talented production members by 
many community theatre organizations in 
terms of the management functions which 
are critical to the survival of the 
group--and therefore critical to the 
flourishing of theatre activity in all 
of our home communities. 


In short, I want the same kind of com— 
mitment to excellence in the organiza- 
tion and management functions of commu- 
nity theatres that I find most often 
limited to production activities and 
performance. 


Now I have to admit that I worked in my 
community theatre for almost ten years 
before I heard anyone mention the word 
"management" without choking on it, The 
word "effective" came into our vocabu- 
lary some time later. Then, when some— 
one had the audacity to suggest that our 
members and actors and set builders, 
etc., were really volunteers and that we 
ought to face up to our responsibility 
for "effective volunteer management," we 
threw up our hands and demanded to know 
what effective volunteer management had 
to do with anything--after all, we 
weren't running a hospital, we were 
running a theatre! 
(continued) 


Three little words. Why did they cause 
such an uproar? Could it be it was 
because they didn't sound like "fun" 
anymore? 


Well, my friends, I gotta tell you that 
crisis management isn't fun either, 
(Well, maybe after it's all over we get 
a lot of mileage out of war stories 
about the incredible board or membership 
meeting when the director resigned, or 
there wasn't enough money to pay the 
bills, or the fire marshall threatened 
to shut down the theatre because we 
hand't gotten around the installing the 
crash hardware--because no one knew 
whose job it was to do it!—-et cetera, 
et cetera...) 


But 5 1/2 hour board meetings aren't 
fun. Painting sets at 2 in the morning 
the night before opening isn't fun. 
Postponing the opening because we had to 
replace 13 members of the cast of "Guys 
and Dolls" during the 6-week rehearsal 


period isn't fun. It also isn't neces-— 


sary. 


What seems to be to be necessary is a 
commitment to take ourselves seriously 
enough to do what is required for our 
organizations to function smoothly, with 
a minimum of high drama, so that the 
people who participate in our produc— 
tions and other volunteer jobs are sup- 
Ported and encouraged to develop their 
skills and are given appropriate and 
timely recognition for their contribu- 
tions and achievements. We need to 
become people-growing places, not 
people-abusing places. We need to treat 
volunteers so well they will keep 
coming back, and therefore our produc- 
; quality will improve as our people 
gacchinecpetteryat what they already 

«0 do. | ‘? 
- do that? I think we have 
four basic questions 
who are we? Second, 
Third, where are we 
difference does it 


That's easy enough. We are 

Civ ' Theatre, or The Permian 
Yucuees or the Midland Community 

, or the Circle Arts Theatre. We 

een called "amateur theatre," 
“tributary theatre," "civic theatre," 
"avocational theatre," "little theatre," 


"sandbox (7?) theatre"--but for me, the 
best description is "communitytheatre." 
I have taken to writing it as one word 
because I believe we aren't what we are 
unless the two entities are inextricably 
bound together. We are "theatre" be- 
cause that's what we do. We are "commu- 
nity" because that's where we do it, 
with whom we do it, and for whom we do 
it. If we ever lose sight of that bond, 
we violate the contract that is implicit 
when we seek financial support from our 
community through ticket sales, in-kind 
and cash contributions, loan of set 
pieces and props, and especially when we 
ask the people of our community to be 
the human resources for implementation 
of our productions and other activities. 


When we establish ourselves in our towns 
and cities and villages and major metro- 
politan areas—-I mean metroplexes (sor- 
ry, we don't have any of those in Kan- 
sas!), we usually say in our constitu- 
tions and/or articles of incorporation 
something to the effect tha our purpose 
is to bring quality live theatre to the 
community and to give the opportunity 
for citizens of the community to parti- 
cipate in our theatrical activities. ip 
think we should add a couple of things 
to that purpose statement, one promising 
opportunities for our participants to 
build skills in all phases of production 
an management (in other words, to make 
our commitment to growth intentional and 
explicit), and the other stating our 
commitment to manage ourselves effec- 
tively enough to ensure a long and 
healthy life for the organization. 


As a "communitytheatre," what are we up 
to? Well, of course, I know and you 
know we all "do" theatre--but we should 
know lots more than that about ourselves 
in order to make good decisions and 
future plans. 


What kind of theatre do we do, for exam- 
ple? Do we offer a balanced season? Do 
we mix modern and yesteryear? Do we 
dare do Shakespeare or a Greek tragedy? 
Do we take risks with off-Broadway-type 
shows? Do we ever nurture playwrights 
and produce new scripts? Do we involve 
older and younger members of our commu 
nity? Minorities? Special populations? 
Do we offer Readers' Theatre? Creative 
drama? 
(continued ) 


is our audience? Do we sell 
ight? If not, what percent- 
seats remain empty each 

How long since we asked 


How are 


TH on t 

aes mie us evaluate our production qual- 
ee a 00 we ever ask an adjudicator to 
pad hows we're not entering in "FACT," 
eee aa the growth experience? Do we 
ee out and/or offer learning opportu- 
jes other than the on-the-job train- 
ur mainstage productions? 


seel 
nit 
ing of 0 

enough volunteers? Are they 
Pebeeieinereal ly? Or are they feeling 
overwhelmed , abused, and burned out? 
Are we a closed shop--a clique? Or are 
we truly open to participation by all in 
the community willing to work on our 
behalf? Do our volunteers, including 
board members, have job descriptions so 
that everyone knows what they are saying 
Nyes" to, and for which they can then be 
held accountable? Do we have a set of 
by-laws by which our actions are guided? 
A policies and procedures manual? A set 
of personnel policies, if that is appro- 
priate? Do we even know where our re- 
cords are? Are they still under some- 
body's bed? Do we hold an annual board 


Tetreat for evaluati 
ning? Do we iden 
Potential leaders? 


ton and future plan— 
tify and nurture our 


2 Sadi facilities and equipment 

if not, why not? is the Board 
too scared or uncommitted to go after 
the needed funds? Do we have an annual 
budget? Do we stick to it? Are we 
Operating in the black? Do we provide 
orientation and training for our board 
members? Do we have appropriate insur— 
ance, including insurance on our volun- 
teers? Do our board members understand 
their personal liability and fiduciary 
responsibilities? Are board members 
recruited in a year-long, thoughtful 
search for just the right people who 
will do the jobs we have identified as 
needing to be done--or is it a slam-bam- 
thank-you-ma'am process over a one-hour 
lunch? 


If we could answer all these questions, 
we'd really know what we are Cy (5 if 
am dismayed that many groups I have 
visited with don't even know they should 
be asking themselves any questions, much 
less which questions to ask. They live 
from day to day and year to year as if 
(continued) 
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their lives will remain the same, per— 
fectly satisfied with what they are 
doing, even if they don't really know 
what that is beyond producing 3 or 4 
shows a year. God help them when the 
bottom drops out of the oil market! 


The "what are we up to" exercise is 
called "evaluation." Without evalua- 
tion, we cannot do appropriate planning 
for the short and long range—-which just 
happens to lead into the next subject of 
inquiry: where are we going? 


I don't remember when I first heard 
about MBO (Management by Objectives), 
but it changed my life. MBO has to do 
with deliberately taking the time to set 
goals and objectives for our organiza— 
tions and to develop specific implemen— 
tation plans with timelines for comple- 
tion of the various tasks to be done. 


Most of us do no such planning. We ad 
hoc our way through each year, hoping 
we'll get the shows up and earn enough 
money to pay the bills. Some groups 
which own their own facilities don't 
realize they should include depreciation 
on their facilities in their annual 
budget. Some groups have spent their 
money so unwisely, or failed to cut 
their budgeted expenditures when season 
tickets sales are down, that they run 
out of money three months before the end 

ent year and have to spend 

season ticket income to pay 

ills. That can go on only 


next year--or, worse, if we'll have a 
President!--worrying whether the high 
school will throw us out because some 
turkey actor smoked backstage, worrying 
whether we'll ever get enough volunteers 
—-and someone who has a truck!--to haul 
the sets from someone's garage to the 
theatre, worrying whether we'll find a 

rehearsal hall, worrying whether we've 

got insurance to pay the medical bills 

for the actor (who was uninsured) who 

broke his arm when he fell off the plat- 

form during the performance of "Man of 

La Mancha"--and, if we don't have enough 

insurance, worrying about where the 

money will come from, and so on. That's 

what wears people down and burns them 

out. Much of that struggling can be 

eliminated if we plan ahead--know what 

we want to accomplish over the next five 

years or so and build a systematic plan 

to achieve it. If we want to find bet- 

ter directors so our shows will improve 

in quality, we should plan to do so, 

carry out the plan and evaluate the 
results. If we want to raise more money 
so our production budgets can be in- 
creased so we can have better costumes 
and sets, we can do so. If we really 
want our own facility, we can design a 
plan to locate the best available build— 
ing and raise the money to buy and reno- 
vate it--or, in the planning process, we 
can possibly discover we simply don't 
yet have the reputation in the community 
to attract the money that is needed, so 
we can concentrate on improving the 
quality of our shows and enlarging our 
r > en the time comes to buy 

ol “movie house or train depot or 
51 building or warehouse, we'll have 
We will also learn 


older» 


"Lone 


tegghe-brained." I know most of us have 


math anxiety. But dreams don't come 
true by just dreaming. Planning, organ— 
jzing, doing, and evaluating are what 
makes dreams come true. So if we thea- 
tre people haven't yet taken personal 
responsibility to become all we can be 
by developing our left brains along with 
our right, we need to plug the gaps in 
our organizations with people who have 
the skills we need to do those planning 
and evaluating tasks. It really is 


pee 
ants of the world. Or we can borrow 
executives from some of our local corpo- 


s of plays being produced on 
and off-Broadway are increas- 

ei t ideally suited for many of our 
a ive communities. They appeal 
o our actors quite often, but 

our Benefactors | and Patrons. 
odd" is not "Oklahoma!" A 
"Chorus Line" requires our 

be actors, Singers, and 
so-called triple threat. 

i offend the ears of our 
Bemerien wealthier, patrons. 
Be handle these issues? Do we do 
oor in the nude? Do we use the big 
in "Same Time, Next Year"? Can 
"Championship Season" or 

or “Beyond Therapy" or 


r 
nglengarry Glen Ross" or "Hurlyburly"? 


5 I know theatre people are creative. 


are dreamers, perhaps primarily 


ssible to find people who love theatre 
ong the primarily left—brained accoun- 


ons to help us do financial plan- 
Qur United Ways are staffed with 

le who know the community very well 
ey know where the money is and how 
ind raise. We can borrow publicity 
‘our local phone company--they are 
to build up credits in the commu- 
these days! Or we can get help 
up personnel policies from the 
division of our local school 


training does not typically 

the kinds of skills we need to 
fective organization. 

ers for the Arts—-can help 

Our by-laws (and I certainly 

ih have a set of by-laws which 

W periodically to be sure you 

toning legally!). Volunteer 

for the Arts can do our 

free!). People who run 

also need skills in run- 

S$, in problem-solving and 

ing in groups, and in con- 


able skills! 


flict man; 
agement, 
all learn- 
ll theatre 
Oph e Mos' i 
Opinion, is how to really Liste Ge ie 
Fo 
ieee of you who work Primarily in 
getting 2 aa is critical to 
eGR oe time. Eval— 
terms 
Foch peneice jew and the 
f c, ut most especia 
Be ae eas process, is seectitely 
0 future success How di 
. Oo your 
actors feel about the rehearsal ree) 


How do the techies feel abo 

they did--were they ane ee a 
given appropriate training? Was ane 
arn accomplishment rewarded in some way? 
id things get done on time? Were peo- 
ple preated fairly? Was their time well 
used? Did they learn Something? Would 
they do it again? What Suggestions do 
they have to improve things? 


Tee ee of you must be thinking: 
Wee ee taking all the fun out! 

_ happened to creativity and 
Sponteneity?" Well, I don't believe 
creativity is license to be irresponsi- ~ 
bes or to take advantage of people to 

urn them out and expect them to come 
back for more. I see too much human 
debris left in the wake of community 
theatre activity. I think the best and 
most successful community theatres re- 
member that theatre is a discipline, not 
just a recreation. The most successful 
community theatres have committed them- 
selves to excellence in all their man- 
agement functions so that the creative, 
yet disciplined, people participating in 
their productions are supported. Peo- 
ple-growing doesn't usually occur in 
slap-dash, crisis-oriented groups. Peo- 
ple-growing occurs when the group has 
developed a shared vision of what it 
wants to become, has developed the ne- 
cessary plans to get there, has organ—- 
ized its work to predictably implement 
the plans, has recruited the right peo- 
ple for the right jobs, has provided 
training for its production and manage- 
ment volunteers and staff in order to 
build quality performance, and regularly 
evaluates its work to see how well it is 
achieving its program and people goals. 


When I ask people why they participate 
in community theatre, they usually say 
"because I just love theatre. I'L] bet 
every person in this room has said that 
at one time or another, I certainly 
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have. But recently I have wondered what 
"loving theatre" really means. If it 
means feeling a rush of excitement just 
before curtain, or the thrill of the 
applause, or the warm and fuzzy feeling 
that comes from being with friends 
building a set or attending a perform— 
ance or a board meeting, then love is 


not enough! 


In my value system, love is an act of 
the will, not of the heart. It means 
commitment to doing what must be done so 
that that which is loved may flourish. 
In theatre, as in marriage and other 
close relationships, initial attraction 
is not enough to survive the financial 
problems and interpersonal conflicts 
that inevitably arise, unless a commit— 
ment has been made to do whatever it 
takes. And if you don't know how, you 
‘learn how. And if Plan A doesn't work, 
use Plan B. If we who profess to 
"the theatre don't do this, who 

And if we don't, aren't we doom— 


ing our organizations to the fate of the 


_ fruitfly? 


Which brings us to our last question: 
what difference does it all make, any- 


1024 Hoel Parkway 
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way? The difference is whether our 
theatres will survive or not. If we do 
community theatre for our own selfish 
reasons, tripping out on our own exhibi- 
tionist needs with no regard for the 
needs of our communities or our support 
volunteers, then it's probably just as 
well our theatres die with us. I don't 
consider such groups real "“community- 
theatres" anyway. Theatre—-in-the-commu- 
nity, perhaps, but not really of, or by, 
or for the community. 


If, however, we are absolutely convinced 
of the need for live theatre in our 
communities and that the loss of our 
theatres would cause irreparable harm to 
the inner lives and spirits of the com- 
munity citizens who participate in and 
attend our productions, then we must 
have some sense of the difference our 
hard work and commitment is making. 
Brooks Atkinson, critic emeritus of the 
New York Times, once wrote: "a communi— 
ty without a theatre is only half a- 
live." I believe that. But I also 
believe that the quality of the human 
interactive processes of that theatre is 
as important as the quality of the pro- 
ductions. It matters that people are 
(continued) 
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not abused. It matters 
and talents are devel- 

it is critical 

jal leaders are identified 
that developed so that our organzations 
vive and thrive past our own 
yolvement-—because our lives 
change radically overnight. 

tters that we commit to excellence 

It ma to mediocrity, because theatre 
and not art form with intrinsic demands 
z cellence» It matters that we take 
here and now to evaluate and 

ure so that our theatre 

continue to provide the same kind of 
nities for personal enrichment 
wth for the next generation of 
theatre doers and theatre goers in our 
communities. It matters that we try to 
develop 2 vision of what our potential 
truly is s° we can plan to achieve it, 
instead of settling for the status quo. 


nd no 
potent 


may © 
oppor tul 


and gt 


n educator Eduard Lindeman once 
said: "What people want is to count for 
something; they want their experience to 
be vivid and meaningful; they want their 
talents to be utilized; they want to 
know beauty and joy; and they want all 
of these things to be shared in communi- 
ies of fellowship." That is the best 
description I have ever seen of the 
potential of the communitytheatre expe- 
Tience. I want that for me. And I want 
it for all of you. But more than that, 
T want it for our children and their 
Children. I want us to make that possi- 
ble by making a personal commitment to 
discover the untapped potential in our- 
Selves, in our fellow volunteers, and in 
Ur organizations, and to strive to 
@ctualize that potential--starting to- 


day. 


The journey to actualization begins with 
ne crucial step: commitment. The pay- 


Canadia 


_ off is the vivid and meaningful expe- 


mience of creating communitytheatres 
pdedicated to excellence in production 
‘and management, in, with, and for the 
communities we serve, and the beauty and 
Wey Of a job well done. Now that's what 
Tall fun} 
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